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Pivoting towards success on the 
other side of COVID-19.

Adopting an entrepreneurial mindset is an
important advantage for a business striving
to be more agile and innovative. Learning and
applying design thinking and lean startup
practices enables business leaders to make
better, faster decisions. This toolkit is a 
compilation of some of the models, techniques 
and tools you may find useful in driving 
innovation within your organization as we 
progress through the next phases of COVID-19. 
The contents are organized in six sections:
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Innovation Models 
and Templates
The Lean Startup Method
Eric Ries teaches you how to drive a startup – how to steer, when to turn and 
when to persevere – and grow a business with maximum acceleration. Too many 
startups begin with an idea for a product that they think people want. They then 
spend months, sometimes years, perfecting that product without ever showing 
the product, even in a very rudimentary form, to the prospective customer. When 
they fail to garner broad uptake from customers, it is often because they never 
spoke to prospective customers and determined whether or not the product was 
interesting. When customers ultimately communicate through their indifference 
that they don’t care about the idea, the startup fails.
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Design Thinking
 
The process of Design Thinking presented by Stanford d.school is a 
methodology for innovation that combines creative and analytical 
approaches, and requires collaboration across disciplines. Design 
thinking methodology doesn’t just ask to solve a problem: it starts 
by asking to define what the problem is. It often starts in the field, 
uncovering real human needs that should be addressed. 

EMPATHIZE

DEFINE

IDEATE

PROTOTYPE

TEST

Then iteration takes place to 
develop an unexpected range 
of possible solutions, and rough 
prototypes are created to take 
back out into the field and test 
with real people. Experience is 
measured by iteration: as many 
cycles as possible are run through 
on a project. Each cycle brings 
stronger insights and more 
unexpected solutions.



Sprint
The Sprint by Google Ventures is a five-day process for 
answering critical business questions through design, 
prototyping and testing ideas with customers. It’s a “greatest 
hits” of business strategy, innovation, behaviour science, design 
thinking and more – packaged into a battle-tested process that 
any team can use.

Working together in a sprint, your team can shortcut the 
endless-debate cycle and compress months of time into a 
single week. Instead of waiting to launch a minimal product to 
understand if an idea is any good, you’ll get clear data from a 
realistic prototype. The sprint gives you a superpower: you can 
fast-forward into the future to see your finished product and 
customer reactions, before making any expensive commitments.
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Notes: Gather key info 
(20 min.)

Doodle: Rough solutions 
(20 min.)

Try rapid variations
(8 min.)

Figure out the details 
(30+ min.)



Running Lean
Ash Maurya takes you through an exacting strategy for 
achieving a “product/market fit” for your fledgling venture, based 
on his own experience in building a wide array of products from 
high-tech to no-tech. Throughout, he builds on the ideas and 
concepts of several innovative methodologies, including the 
Lean Startup, Customer Development and bootstrapping.
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“ The ‘lean startup’ methodology favours experimentation 
over elaborate planning, customer feedback over intuition, 
and iterative design over traditional ‘big design up front’ 
development. Although the methodology is just a few years old, 
its concepts—such as ‘minimum viable product’ and ‘pivoting’—
have quickly taken root in the startup world. And despite its 
name, some of its biggest payoffs may be gained by the large 
companies that embrace it.”

 - Steve Blank

The lean startup 
approach





Value Proposition 
Design
The Value Proposition Design book helps you tackle a core 
challenge that every business faces – creating compelling 
products and services customers want to buy. Also in use 
through this methodology is the Value Proposition Canvas, 
which allows you to make explicit how you are creating value for 
your customers. It helps you design products and services your 
customers want.
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Xtensio  A document creation tool for startups,  
consultancies and marketing agencies. Create any 
document, web page or presentation in minutes.  
Offers interactive templates that will be useful  
during the research, brainstorming, planning and  
strategy phases of a project.

Canvanizer  Develop your ideas, brainstorm  
together and define your strategy using the  
Business Model Canvas.

Lean Stack  A collection of tools, content and coaching 
resources that help you build a business – faster.

100Open  A collection of tools to help you make a success 
of open innovation. It covers the whole open innovation 
journey, from setting a strategy for collaboration to 
implementing mutually beneficial business models.

VMware Pivotal Labs  Helps to accelerate your transition 
to a software-driven company by guiding you to adopt the 
Silicon Valley state of mind.

Business Model Validation Tools
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https://xtensio.com/
https://canvanizer.com/
https://leanstack.com/
https://www.100open.com/toolkit/
https://tanzu.vmware.com/labs


Asana  From companies with off-the-charts growth to local 
businesses and non-profits, Asana enables teams to move work 
from start to finish with tasks, projects, conversations  
and dashboards.

JIRA Agile  An agile project management tool that supports 
any agile methodology, be it scrum, Kanban or your own 
unique flavour. Plan, track and manage all your agile software 
development projects from a single tool.

Planview LeanKit  A visual project delivery tool that enables 
teams of all types and across all levels of the organization to 
apply lean management principles into their work.

Pivotal Tracker  Project management for teams. Shared view of 
team priorities, a process that fosters collaboration and dynamic 
tools to analyze progress, helping your team deliver more 
frequently and consistently.

Rally Solutions  Rally solutions drive business agility: 
transforming IT, software development and digital capabilities to 
help navigate change, foster innovation and deliver value faster.

Slack  Brings all your communication together in one  
place. It’s real-time messaging, archiving and search for  
modern teams.

SwiftKanban  Visualize your work, identify and eliminate 
bottlenecks and achieve dramatic operational improvements in 
terms of output and quality.

Trello  Lets you work more collaboratively and get  
more done. Trello’s boards, lists and cards enable you  
to organize and prioritize your projects in a fun, flexible  
and rewarding way.

VersionOne  End-to-end enterprise agile software  
solutions for helping organizations scale agile faster,  
easier and smarter.

Productivity Tools

https://asana.com/
https://www.atlassian.com/software/jira
https://www.planview.com/products-solutions/products/leankit/
https://www.pivotaltracker.com/
http://www.rallysolutions.com/
https://slack.com/intl/en-ca/
https://www.digite.com/swiftkanban/
https://trello.com/
https://www.collab.net/products/versionone


Axure  A desktop application that 
gives business and UX professionals 
diagramming, documentation and 
interactive tools to quickly design  
and share interactive prototypes  
and specifications.

Balsamiq  Offers a rapid wireframing 
tool to help you work faster & smarter. It 
reproduces the experience of sketching 
on a whiteboard, but using a computer.

Bootstrap  A sleek, intuitive and powerful 
mobile-first front-end framework for 
faster and easier web development.

Flinto  Lets designers quickly make 
interactive prototypes of their mobile, 
desktop or web apps.

Marvel  Turn sketches, mockups and 
designs into web, iPhone, iOS, Android 
and Apple Watch app prototypes.

inVision  inVision hopes to help you 
design better, faster and together 
with your team through its leading 
prototyping, collaboration and  
workflow platform.

OmniGraffle  A tool for creating 
precise, beautiful graphics like website 
wireframes, an electrical system design, 
a family tree, or mapping out software 
classes. For artists, designers, casual 
data-mappers and everyone in between.

Prototype on Paper (POP)  POP makes it 
simple to dive in and start building your 
app prototype right away, streamlining 
the process of developing your designs. 

Sketch  Gives the modern designer 
power, flexibility and speed in a 
lightweight and easy-to-use package.

UXPin  Allows your entire team to  
design, prototype and collaborate in  
one platform.

Prototyping Tools

https://www.axure.com/
https://balsamiq.com/
https://getbootstrap.com/
https://www.flinto.com/
https://marvelapp.com/
https://www.invisionapp.com/
https://www.omnigroup.com/omnigraffle/
https://marvelapp.com/pop/
https://www.sketch.com/
https://www.uxpin.com/


Ask Your Target Market  Conduct online 
studies to get valuable consumer 
insights with AYTM research solutions.

Join.me  Collaborate instantly with free 
screen sharing, unlimited audio and 
ridiculously simple video conferencing.

Qualaroo  Website surveys to help 
uncover customer insights that lead to 
better business results. 

Screenleap  Share your screen instantly 
to any device with a browser.

SurveyMonkey  Create and publish 
online surveys in minutes, and review 
results graphically in real time.

User Testing  Unlock customer insights 
to help increase revenue. Easy usability 
testing through videos of real people 
speaking their thoughts as they use 
websites, mobile apps, prototypes  
and more.

Userbrain  The easiest way to fix your 
website’s usability problems. You get 
weekly videos of people using your 
website on desktop and mobile devices 
while thinking aloud.

Validately  Tries to take the pain out 
of user research on mobile and web, 
offering an easy way to recruit testers, 
launch UX research and analyze results.

Testing and User Research Tools

https://aytm.com/
https://www.join.me/
https://qualaroo.com/
https://www.screenleap.com/
https://www.surveymonkey.com/
https://www.usertesting.com/
https://userbrain.net/
https://validately.com/


In a rapidly changing, uncertain world, where 
brand perceptions are increasingly shaped by 
experience and utility, it is more important than 
ever to be agile and to continuously innovate.
“

”

In response to this, Jan 
Kelley has developed an 
Innovation Sprint – it’s 
a method for rapidly 
translating problems 
into opportunities and 
ideas into action – to help 
give our clients a true 
competitive advantage in 
the marketplace.

-  Chantel Broten, President, 
Jan Kelley
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01 02 03 04
Jan Kelley Innovation Sprint

Define the 
problem

Gain greater 
customer insight 
and clarity on the 
business objective

Determine  
the solution

Identify the 
opportunity for 
innovation and 
generate a  
solution concept

Design the 
prototype

Validate the 
desirability and 
feasibility of a 
product or  
service concept

Develop  
the MVP

Build a minimum 
viable product 
(MVP) to prove 
market viability



01 02Define the 
problem

Determine  
the solution

I. Identify the business challenge

II. Develop the Problem Statement

III. Create the Customer Profile

IV. State the long-term goal

V. Map the Problem 

I.  Ask the Experts: Turn challenges into   
opportunities using “How Might We?” questions

II.  Select a target for innovation

III.  Lightning Demos: Take inspiration from   
similar problems in different environments

IV. Solution Sketch: Generate competing ideas

The Goal: Gain greater 
customer insight  and clarity 
on the business objective 

The Goal: Identify the 
opportunity for  innovation and 
generate a solution concept



03 04Design the 
prototype

Develop  
the MVP

I. Storyboard: Plan the prototype interaction

II. Build a Low-fidelity Prototype 

III. Conduct User Tests: Five customer interviews 

IV.  Determine outcome: i.e. 1) efficient failure,   
2) flawed success or 3) go to market

V. Iterate: prototype and validate

I. Finalize production requirements 

II. Leverage emerging tech partnerships

III. Launch: go to market 

IV.  Evaluate: market analysis 

V. Scale

The Goal: Validate the 
desirability and feasibility of 
a product or service solution

The Goal: Build a minimum 
viable product (MVP) to 
prove market viability



We hope this helps. 

And we hope this goes without saying: If you’re 
struggling to navigate all of this uncertainty, you are 
not in this alone. 

If you have any questions about how to find success 
on the other side of COVID-19, book a free 90-minute 
informational session with us. We can help you identify 
some initiatives to focus on. 

Also, if you have an innovation you need help getting 
started, schedule a session with our Idea Incubator. We 
can help you speed up prototyping and reduce the cost 
of trying new things. 

For more information, contact: 

Chantel Broten 
President & CEO  
905-220-3503 
cbroten@jankelley.com

mailto:cbroten%40jankelley.com?subject=Future%20After%3A%20Pivot%20ToolKit%20Connection

