
Digital disruption
…robots, AI, and generally making life better.



About me
• Waterloo grad, spent 8 years 

building software things for higher 
ed. 

• Built Velocity by building bridges 
between communities. 

• Founded TribeHR  

• Built the Creative Destruction Lab 
by building bridges between 
communities. 

• Growing Boltmade as the VP 
Business Development. 

• I like fishing.



“Creative destruction refers to the incessant 
product and process innovation mechanism 

by which new production units replace 
outdated ones. It was coined by Joseph 

Schumpeter (1942), who considered it 'the 
essential fact about capitalism'.” 

http://economics.mit.edu/files/1785

http://economics.mit.edu/files/1785


Digital disruption refers to changes enabled by digital 
technologies that occur at a pace and magnitude that 
disrupt established ways of value creation, social 
interactions, doing business and more generally 
our thinking. 

https://byresearch.wordpress.com/2013/03/07/digital-disruption/ 

https://byresearch.wordpress.com/2013/03/07/digital-disruption/


Innovation and disruption are similar in that they are 
both makers and builders. Disruption takes a left turn 
by literally uprooting and changing how we think, 
behave, do business, learn and go about our day-to-
day. Harvard Business School professor and disruption 
guru Clayton Christensen says that a disruption 
displaces an existing market, industry, or technology 
and produces something new and more efficient and 
worthwhile. It is at once destructive and creative. 

http://www.forbes.com/sites/carolinehoward/2013/03/27/you-say-innovator-i-say-
disruptor-whats-the-difference/ 

http://www.forbes.com/sites/carolinehoward/2013/03/27/you-say-innovator-i-say-disruptor-whats-the-difference/




“I don’t think anyone realizes how quickly artificial intelligence is advancing. 
Particularly if [the machine is] involved in recursive self-improvement . . . and its 
utility function is something that’s detrimental to humanity, then it will have a very 
bad effect,” said Musk.

“If its [function] is just something like getting rid of e-mail spam and it determines 
the best way of getting rid of spam is getting rid of humans . . . ” Musk trailed 
off, as the crowd laughed.

http://www.vanityfair.com/news/tech/2014/10/elon-musk-artificial-intelligence-fear

http://www.vanityfair.com/news/tech/2014/10/elon-musk-artificial-intelligence-fear








http://www.businessinsider.com/big-data-and-farming-2015-8

http://www.businessinsider.com/big-data-and-farming-2015-8








Examples

• Amazon (retail) 

• Human Resources (business process) 

• Uber (service industry) 

• iPhone (?)



http://www.washingtonpost.com/business/get-there/uber-just-the-latest-
tech-firm-to-disrupt-an-industry-with-forward-thinking/2015/01/29/

db40e478-a811-11e4-a7c2-03d37af98440_story.html

“From 30,000 feet, we see what all of these 
newcomers have in common: They attack an 
existing market dominated by entrenched 

incumbents that are inefficient, expensive or 
both.” 

http://www.washingtonpost.com/business/get-there/uber-just-the-latest-tech-firm-to-disrupt-an-industry-with-forward-thinking/2015/01/29/db40e478-a811-11e4-a7c2-03d37af98440_story.html


Amazon - $74.5 Billion 
Sears - $31.2 Billion* 

Walmart - $473 Billion





+



http://www.forbes.com/sites/joshbersin/2014/10/15/the-top-ten-disruptions-in-hr-technology-ignore-them-at-your-peril/

http://www.forbes.com/sites/joshbersin/2014/10/15/the-top-ten-disruptions-in-hr-technology-ignore-them-at-your-peril/


“The knowledge worker cannot be supervised 
closely or in detail.  He can only be helped.  

But he must direct himself, and he must 
direct himself toward performance and 

contribution, that is, toward effectiveness.”



Research published by 
Rosalind Bergemann in 
2010 among workers 

who voluntarily chose to 
become independent 
reveals that 74% of 

respondents cited a 
lack of employer 

engagement as their 
principal reason for 

leaving.
https://hbr.org/2012/09/the-rise-of-the-new-contract-worker/

https://hbr.org/2012/09/the-rise-of-the-new-contract-worker/


http://www.crainsnewyork.com/article/20150909/BLOGS04/150909863/judge-rules-on-taxi-industry-lawsuit-compete-with-uber-or-die

http://www.crainsnewyork.com/article/20150909/BLOGS04/150909863/judge-rules-on-taxi-industry-lawsuit-compete-with-uber-or-die






http://archive.wired.com/gadgets/wireless/magazine/16-02/ff_iphone?currentPage=all

“It may appear that the carriers' nightmares have 
been realized, that the iPhone has given all the 

power to consumers, developers, and 
manufacturers, while turning wireless networks 
into dumb pipes. But by fostering more innovation, 
carriers' networks could get more valuable, not less. 

Consumers will spend more time on devices, and thus 
on networks, racking up bigger bills and generating 
more revenue for everyone. According to Paul Roth, 

AT&T's president of marketing, the carrier is exploring 
new products and services — like mobile banking — 

that take advantage of the iPhone's capabilities. "We're 
thinking about the market differently," Roth says. In 

other words, the very development that wireless 
carriers feared for so long may prove to be exactly 

what they need. It took Steve Jobs to show them that.” 

http://archive.wired.com/gadgets/wireless/magazine/16-02/ff_iphone?currentPage=all




Examples

• Amazon  

• innovation 

• Human Resources  

• innovation

• Uber  

• disruption 

• iPhone  

• disruption



Opportunities in disruption 
and innovation.

• Learn more about who is buying what and why. 

• Make things safer. 

• Manage your business better. 

• Happier and more productive employees. 

• …etc…



–Tim O’Reilly 
http://radar.oreilly.com/2009/01/work-on-stuff-that-matters-fir.html 

“Create more value than you capture.” 

http://radar.oreilly.com/2009/01/work-on-stuff-that-matters-fir.html


Jesse Rodgers 
jesse.rodgers@boltmade.com

http://freddestin.com/2014/02/thrive-world-chaos.html 

We strive for comfort and security yet we live in 
an unpredictable world.

mailto:jesse.rodgers@boltmade.com
http://freddestin.com/2014/02/thrive-world-chaos.html

